




03

02

01

04

















































Director

Directors’ 
Meetings

Audit  
Committee

Capital  
Committee

Nominations & 
Remuneration 

Committee

Risk  
Committee

Number 
of 

meetings 
attended

Number 
of 

meetings 
held

Number 
of 

meetings 
attended

Number 
of 

meetings 
held

Number 
of 

meetings 
attended

Number 
of 

meetings 
held

Number 
of 

meetings 
attended

Number 
of 

meetings 
held

Number 
of 

meetings 
attended

Number 
of 

meetings 
held

Dr M Gannon 8 8 4 4 6 6

Dr M Naidoo 7 8 6 6

Dr S Benson 8 8 4 4

Clinical A/Prof A Bell 8 8

Dr D Gilpin 8 8

A/Prof M Hollands 8 8

Dr A Miller 1 3 3

Dr C Pascott 7 8 4 4 3 4

Mr S Scudamore 8 8 5 5 4 4 6 6 4 4

Dr A Wesseldine 8 8 1 1

Dr G Yates 2 5 5

1 Ceased 26 November 2021
2 Appointed 26 November 2021
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Consolidated

Notes 30 June 2022
$000

30 June 2021
$000

Revenue
Premium and subscription revenue 4 87,207  75,763 
Outward reinsurance expense (4,401) (4,276)

Net premium revenue 82,806  71,487 

Claims expense (55,542) (104,958)
Reinsurance and other recoveries revenue 4,296  42,877 

Net claims incurred (51,246) (62,081)

Other underwriting expenses (4,425) (3,943)

Underwriting result 27,135 5463

Investment income 4 (16,214) 17,782
Rental revenue 533 731
Other income 373 757
Salaries, fees and employee benefits 
expense (11,645) (10,957)

Promotion and travel expense (1,327) (976)
Consulting expense (1,273) (421)
Depreciation and amortisation expense (4,076) (3,197)
Financial costs and fees (1,006) (973)
General insurance expense (890) (631)

Legal expense (130) (153)

Impairment expenses - –

Interest expense (60) (55)

Direct investment expenses (45) (41)
Other expenses (5,815) (5,104)

Profit/(loss) before income tax credit (14,440) 2,225
Income tax (expense) (24) (590)

Net profit/(loss) after income tax 
credit/(expense) (14,464) 1,635

Net profit/(loss) attributable to 
members of parent (14,464) 1,635

Other comprehensive income - –
Other comprehensive income  
for the year, net of tax - –

TOTAL comprehensive profit/(loss) 
for the year (14,464) 1,635



    

Consolidated

30 June 2022
$000

30 June 2021
$000

ASSETS
Current assets
Cash and cash equivalents 27,792 46,767
Receivables 6,726 3,425
Reinsurance and other recoveries 20,023 18,783
Financial assets at fair value 
through profit or loss 189,607 140,371
Prepayments 517 480

Total current assets 244,665 209,826

Non-current assets
Receivables 371  129 
Reinsurance and other recoveries 89,315 101,206
Right of use asset 2,933 2,412
Financial assets at fair value 
through profit or loss 132,912 172,445
Deferred tax asset 776 -
Intangible assets 4,531 5,465
Property, plant and equipment 14,899 15,678

Total non-current assets 245,737 297,335

TOTAL ASSETS 490,402 507,161

LIABILITIES
Current liabilities
Payables 14,261 12,936
Income tax payable 897 612
Unearned premium revenue 32,361 31,976
Employee benefits 1,692 1,730
Outstanding claims 73,663 68,484

Total current liabilities 122,874 115,738

Non-current liabilities
Payables 2,264 1,803
Employee benefits 372 441
Outstanding claims 227,861 237,584

Deferred tax liabilities - 100

Total non-current liabilities 230,497 239,928

TOTAL LIABILITIES 353,371 355,666

NET ASSETS 137,031 151,495

MEMBERS' EQUITY
Accumulated surplus 137,031 151,495

TOTAL MEMBERS' EQUITY 137,031 151,495



  

Consolidated

Accumulated 
Surplus

$000

Total Members’ 
Funds
$000

At 1 July 2020 149,860 149,860

Net profit after tax for the year 1,635 1,635
Total comprehensive profit 1,635 1,635
At 30 June 2021 151,495 151,495

Net loss after tax for the year (14,464) (14,464)
Total comprehensive loss (14,464) (14,464)

At 30 June 2022 137,031 137,031



    

Consolidated

30 June 2022
$000

30 June 2021
$000

Cash flows from operating activities
Subscription receipts 4,299 4,175
Premium receipts 100,027 89,885
Receipts from reinsurance and other 
recoveries 11,215 9,456
Receipts from other recoveries 1,055 272
Rental income received 534 731
Interest received 3,368 3,639
Payments to suppliers, employees (47,192) (49,016)
Claims paid (60,086) (51,781)
Income tax paid (616) (75)
Net cash inflows from operating activities 12,604 7,286

Cash flows from investing activities
Funds deposited into managed portfolio 
and term deposits (62,770) (50,606)
Proceeds from the redemption of 
investments 33,504 60,909
Acquisition of property, plant and  
equipment, and intangibles (1,590) (4,359)
Net cash inflows/(outflows) from  
investing activities (30,856) 5,944

Cash flows from financing activities
Payment of principal portion of  
lease liabilities (723) (690)
Net outflows from financing activities (723) (690)

Net increase/(decrease) in cash and  
cash equivalents (18,975) 12,540
Cash and cash equivalents at  
beginning of year 46,767 34,227
Cash and cash equivalents at  
the end of year 27,792 46,767



Assumption Factors considered

Average weighted  
term to settlement

Based on historical settlement patterns.

Estimated future claim 
numbers (claim frequency)

Based on historical patterns of claim reporting and conversion from incident to claim.

Average claim size Based on historical claim size experience.

Inflation Based on future forecasts for wage inflation.

Superimposed inflation There is a tendency for claims costs, particularly for medical indemnity, to increase at levels in 
excess of standard inflationary pressures. This can be due to a number of factors including court 
awards and precedents and social and environmental pressures which are analysed and forecast 
separately from wage inflation. The actuarial method used to project future claim payments in 
respect of medical indemnity claims has an explicit allowance for superimposed inflation. 

Reinsurance and 
non‑reinsurance  
recoveries

Based on historical recovery rates. 
HCCS recoveries are based on the estimated costs above the HCCS thresholds implied by the 
Group’s average claim size model. 
ROCS recoveries are based on the likelihood of doctors meeting the ROCS criteria in future and 
historical reporting patterns.

Claims handling expenses Based on the historical relationship between claims handling expenses and gross claim costs. 
The ROCS legislation allows for claims handling recoveries of 5% on all ROCS recovery amounts.

Discount rate Estimated using the expected claim payment profile and the Commonwealth Government bond 
yield curve at the balance date. 



Risk margin Uncertainty is analysed taking into account potential uncertainties relating to the actuarial models 
and assumptions, the quality of the underlying data used in the models, the general insurance 
environment, and the impact of legislative reform. The assumptions regarding uncertainty are 
applied to the net central estimates to arrive at an overall provision which is intended to have a 75% 
probability of sufficiency. 

2022 2021

Average weighted term to settlement from reporting date 3.2 years 3.4 years
Claims handling expense rate:

% claims (capped at excess of loss retention) 5.3% 4.5%
ROCS (% of ROCS claims recoveries) 5.0% 5.0%

Discount rate 3.25% 0.65%
Inflation N/A * N/A *
Risk margin 8.3% 8.4%

* The method used to measure the liability for reported outstanding claims does not involve explicit assumptions for inflation rates. However, in 
valuing the Incurred But Not Reported (‘IBNR’), Extended Reporting Benefit (‘ERB’) and Death, Disablement or Retirement (‘DDR’) liabilities, 3.0% 
(2021: 2.25%) normal inflation and 2.5% (2021: 2.5%) superimposed inflation were used for all projection years.



                       Consolidated

2022  
$000

2021  
$000

Underwriting activities
Premium revenue 83,367 71,980
Subscription revenue 3,840  3,783 

87,207  75,763

Investment income
Interest – other bodies corporate 3,349 3,459
Trust distributions 3,420 2,304
Fee rebate income 140 163
Fair value gains/(loss) (23,123) 11,856

(16,214) 17,782








